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1. Problem Overview

Millions of users sign up for meal plans and healthy eating apps with genuine motivation, often paying
for subscriptions. Yet abandonment typically happens within the first 2-3 weeks, followed by guilt and
churn across the industry.

Core challenge: Users are not lacking information. The system fails when real life introduces
friction and disruption.

What we know from the assignment brief:

e Users already know what ‘healthy eating’ looks like.

e Initial motivation is real (users pay and invest time).

¢ Abandonment typically happens in the first 2-3 weeks.

e This pattern repeats across meal kits, meal planning apps, and coaching.
e  Users report guilt, not relief, after abandoning plans.

2. Why HealthifyMe (India)

HealthifyMe is a widely-used Indian nutrition and lifestyle tracking app. It already has key building
blocks relevant to adherence: an Al coach (Ria), photo-based logging (HealthifySnap), and integrations
that allow users to order diet-aligned meals from food platforms.

Why it’s the right product surface for this problem:

¢ Large existing user base and entrenched daily habit (logging, coaching).

e Natural hybrid extensions: food ordering and grocery/meal kit support directly reduce execution
friction.

e Strong personalization context: Indian food database + coaching lets us tailor plans to culture and
constraints.

3. Root Causes: What's actually happening

A meal plan is not one behavior. It’s a reliability pipeline:

1. Plan creation (deciding what to eat)

2. Procurement (ingredients or access to compliant meals)

3. Preparation (time/skill/energy)

4. Consumption (the moment of choice—often social, stressful, or time-constrained)
5. Recovery (how fast a user returns to plan after a slip)

Most products over-optimize step 1 (planning) and under-support steps 2-5. In India, the biggest failure
modes are:



Time and energy volatility: weekday execution cost is higher than users forecast on day 1.
Environment and convenience: delivery + office food is the default, cooking is the exception.
Cultural and household constraints: shared meals, family preferences, festivals, and social eating.
Tracking fatigue: users stop logging, losing feedback loops and accountability.

Brittle plans: one disruption triggers guilt and full abandonment; recovery is not designed.

Product thesis: Build an ‘Adherence Engine’ that converts plans into real-world execution,
and makes recovery the default loop.

4. Personas (India-specific)

We focus on three high-volume segments where abandonment is most acute.

Persona

Context

Core barriers

What ‘success’ looks
like

Arjun (29) - Time-
crunched urban

High work hours;
frequent ordering;

Time scarcity; decision
fatigue; plan breaks on

Diet-aligned meals
happen even on busy

professional social outings. weekdays. days (order/assemble

(Bengaluru) defaults).

Bhavna (34) - Family Cooks for household; Cooking twice; family One family meal can

operator (Delhi, joint multiple preferences; temptations; low time | still meet her goals;

family) budget /waste for self. friction reduced via
concerns. groceries/Kkits.

Dev (42) - Health- Doctor warning; Habit inertia; shame Familiar Indian swaps

motivated
traditionalist
(Lucknow)

prefers familiar foods;
moderate app usage.

after slips; logging
fatigue.

+ low-effort tracking +
health feedback
sustain adherence.

5. Proposed Solution: HealthifyMe “Plan-to-Life” (Hybrid)

We build a hybrid layer inside HealthifyMe that makes adherence easier than abandonment. The
solution has three persona-aligned ‘modes’ plus a shared recovery loop.

5.1 Shared foundation: Recovery-first adherence loop
Designed to prevent a small slip from becoming full abandonment.

5.2 Mode A (Arjun): “Busy Day Autopilot”

Fallback meals for every planned meal: Cook / Assemble / Order-smart.
Slip detection (no logs / off-plan logs) triggers a ‘Next Meal Reset’ plan, not a restart.
Progress framed as consistency over perfection (reduce guilt spiral).
Streaks measured as ‘on-plan or recovered within 24h’ (time-to-recovery KPI).

Context




Weekdays are the failure point: low time and energy makes cooking unrealistic; decision fatigue pushes
users to default ordering.

Feature description

¢ Time-budget slider (7/15/30 min) constrains recommendations and reduces choice overload.
* Auto-generated ‘weekday template’ (repeatable breakfasts/lunches) to reduce daily decisions.
¢ Context-aware prompts: if it’s 8pm + long calendar day, default to fallback options.

Expected impact

¢ Higher weekday adherence; lower D7 drop-off.
¢ Reduced cognitive load; faster time-to-first-meal completion.

Risks & mitigations

¢ Notification fatigue -> limit prompts to high-risk windows and allow user control.

5.3 Mode A (Arjun): “One-Tap Order-Smart” (Meal delivery integration)
Context

For many urban users, delivery is already the default. The product must route adherence through
ordering, not fight it.

Feature description

¢  Within plan, show diet-aligned ordering options from partner platforms.
® ‘Order this meal’ button auto-applies portion guidance and logs the meal.
¢ Discounts/benefits for plan-compliant orders (hybrid incentive).

Expected impact

¢ Remove procurement + cooking friction; adherence survives late meetings and travel.
¢ Improves perceived value of subscription (tangible benefits).

Risks & mitigations

¢ Partner dependency -> start with select cities, build graceful fallback when menus unavailable.

5.4 Mode A (Arjun): “Restaurant/Party Playbook”
Context

Social eating breaks rigid plans. Users need pre-made decisions and swaps for common Indian scenarios
(office lunch, weddings, parties).

Feature description

® Pre-built ‘event templates’ (office buffet, wedding, late-night snacks) with 3-5 acceptable choices.
® Al coach suggests swaps based on cuisine/restaurant type; one-tap logging.



e Post-event recovery plan (next 2 meals) instead of guilt.
Expected impact

¢ Higher resilience to disruptions; improved time-to-recovery.
e  Users feel supported, not judged.

5.5 Mode B (Bhavna): “Family Mode Meal Planning”
Context

Family constraints are real: separate diet meals create extra work and social friction.
Feature description

* Household-based planning: one base meal + modular add-ons (spice/oil/portion).
¢ Serving-size scaling (2/4/6 people) and ingredient overlap across the week.
¢ Kid-friendly swaps and ‘tiffin-friendly’ options.

Expected impact

* Lower prep burden; reduced ‘diet vs family food’ conflict.
e Better adherence through shared meals.

5.6 Mode B (Bhavna): “Grocery-to-Plan Sync + Meal Kits”
Context

Procurement is the hidden bottleneck: missing ingredients turns into off-plan eating.
Feature description

¢ Auto-generated grocery basket from weekly plan; one-tap checkout via grocery partner.
* Optional meal kits for top 10 high-adherence recipes (pre-portioned ingredients).
¢ ‘Ingredient substitution’ engine (regional + budget-aware).

Expected impact

¢ Fewer plan failures due to missing items; less waste.
e Higher weekly completion and lower churn.

Risks & mitigations

¢  Unit economics -> start with kits only for repeat recipes and premium tier.

5.7 Mode B (Bhavna): “Household Support & Community”
Context

Adherence is social. Family support can convert friction into reinforcement.

Feature description



e  Family ‘shared goals’ (e.g., 3 healthy dinners/week) with non-food rewards.
¢ Community cohorts (moms, joint families) moderated by coach; practical tips.
e Light-weight accountability check-ins (WhatsApp/notifications).

Expected impact

e Improves retention by increasing emotional support and identity alignment.
¢ Reduces guilt and drop-offs after disruptions.

5.8 Mode C (Dev): “Traditional Food Swap Engine”
Context

Users abandon plans when food feels culturally mismatched or unsatisfying.
Feature description

e Offer familiar Indian meals with healthier preparation (oil, portion, grains).
e ‘Craving swaps’ (sweet/salty) that preserve taste and reduce deprivation.
¢ Simple explainers: why this swap matters for health (trust-building).

Expected impact

¢ Higher satisfaction and repeatability; reduced taste fatigue.
e Better long-term habit formation.

5.9 Mode C (Dev): “Low-Friction Logging (Snap + WhatsApp)”
Context

Logging fatigue breaks the feedback loop. Many users won't type each roti.
Feature description

¢ Photo logging (Snap): capture meal with a photo; auto-suggest and confirm.
¢ Auto-detect food photos from gallery; prompt user to confirm.
e  WhatsApp quick logs for low-tech users (simple text/voice).

Expected impact

¢ Sustained engagement and higher data quality for personalization.
¢ Lower drop-off due to tracking burden.

5.10 Mode C (Dev): “Meaningful Feedback (Wearables/biomarkers)”
Context

For health-motivated users, seeing the impact reinforces adherence more than generic streaks.
Feature description

e Integrate with wearable steps/sleep; optionally support glucose insights where applicable.



e Weekly ‘health report’ highlights improvements, not just weight.
¢ Coach escalation when risk rises (low adherence + deteriorating signals).

Expected impact

e Higher perceived value and motivation durability.
* Improves recovery and reduces churn.

6. Feature Prioritization

Scoring framework: Business Value (BV), Customer Benefit (CB), Ease of Implementation (EI) rated 1-10.
Total = BV + CB + EL

Feature Persona BV CB EI Total Priority
One-Tap Arjun 9 9 6 24 Immediate
Order- (Tier-1)
Smart
Recovery- All 9 9 7 25 Immediate
first loop
(fallback +
next-meal
reset)
Low- Dev 8 9 7 24 Immediate
Friction
Logging
(Snap +
confirm)
Family Bhavna 8 9 6 23 Near-term
Mode Meal
Planning
Grocery-to- | Bhavna 7 8 6 21 Near-term
Plan Sync
Restaurant/ | Arjun 7 8 7 22 Near-term
Party
Playbook
Meaningful | Dev 6 7 6 19 Later
Feedback
(wearables)

Community | Bhavna 6 7 7 20 Later
cohorts

Meal kits Bhavna 7 7 4 18 Later (ops-
heavy)

7. Success Metrics & Validation

Primary success definition: users consistently execute the plan through real-life variance, and recover
quickly after disruptions.



Key metrics:

e Adherence: % planned meals completed (or substituted via approved fallback).
¢ Time-to-recovery: hours from slip to next compliant meal.

e D7/D30 retention on meal plan cohort.
e Weekly active logging rate (any method).

e Partner conversion: % users using order/grocery integration.
e User sentiment: guilt reduction and perceived ease (CSAT).

Experiment plan (A/B tests):

* Recovery-first loop vs control: impact on time-to-recovery and D30 retention.

® Order-Smart CTA placement and default recommendations: impact on weekday adherence.
* Snap logging vs manual logging: impact on logging retention and plan adherence.

e Family Mode vs individual plan: impact on weekly completion for multi-person households.

8. Launch Plan

community cohorts +
meal kits pilots

Phase Timeline What ships Notes

0. Instrumentation 2-3 weeks Event taxonomy + risk | Needed to measure
scoring + dashboards adherence pipeline.

1. MVP beta (Tier-1 6-8 weeks Recovery-first loop + Start with

cities) Order-Smart + Snap Bengaluru/Delhi/Mu
confirm mbai; premium users

first.

2. Expansion 6-8 weeks Family Mode + Grocery | Add more
Sync + Party Playbook | cities/partners.

3. Scale & optimize Ongoing Wearable insights + Ops + compliance

heavy; phase carefully.

9. Go-to-Market (India)

¢ Partnership-led launch: co-market diet-aligned ordering and grocery baskets with delivery/grocery

partners.

e Cohort-based onboarding: separate onboarding for each persona mode (Busy Day / Family / Health-

first).

¢ Pricing: include Order-Smart benefits and Snap in premium tiers; add kits as add-ons.
¢ Acquisition windows: New Year, post-festival ‘reset’, wedding season.
¢ Enterprise channel: workplace wellness bundles for urban professionals (higher retention +

subsidy).

10. Risks & Mitigations

e QOver-notification -> personalize and allow user control; use risk scoring to limit prompts.




e Health claims/compliance -> conservative messaging; partner with qualified nutritionists; clear
disclaimers.

e Partner availability /quality -> curated menus; city-by-city rollout; fallback when partner items
unavailable.

¢ (Gaming incentives -> cap rewards; focus on intrinsic reinforcement (progress/health feedback).

e Privacy -> strict consent for WhatsApp/location /wearables; transparent controls.

Appendix A: Deck Outline (12 slides)

e Slide 1: Title: Solving Meal Plan Abandonment in India (HealthifyMe)
e Slide 2: Problem & Why it matters (2-3 week abandonment cycle)
e Slide 3: Root cause framework: adherence pipeline + failure modes
e Slide 4: Personas (3)

¢ Slide 5: Current journey & where it breaks

e Slide 6: Solution overview: Plan-to-Life hybrid system

e Slide 7: Mode A: Busy Day Autopilot (3 features)

¢ Slide 8: Mode B: Family Mode (3 features)

e Slide 9: Mode C: Health Mode (3 features)

e Slide 10: Prioritization + roadmap

e Slide 11: Metrics + experiments

e Slide 12: GTM + risks

Appendix B: One-page Product Brief
Product name: HealthifyMe Plan-to-Life (hybrid adherence engine)

User problem: Meal plans break under real life variance; users churn with guilt within 2-3 weeks.
Target users: Busy professionals, family operators, health-motivated traditionalists.

North-star metric: % users still executing plan at week 4 (with recovery within 24h after slips).
MVP scope: Recovery-first loop + Order-Smart + Snap confirm; Tier-1 beta.

Key dependencies: delivery/grocery partners; analytics instrumentation; nutrition content library.
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